
Breaking Out of the Resource Trap: An Economic
Plan for Resource-Based Communities

Created by Strong Towns

Executive Summary
We all want to live in a prosperous place, one where our hard work creates a better life for
ourselves, our families, and the next generation. People living in resource-based
communities—places where people mine, drill, log, farm—are no different. In fact, in most places
where residents labor with natural resources, hard work and sacrifice are a way of life.

Yet, despite the wealth they create for others, they rarely share in it. Resource-based
communities rarely experience the prosperity their labor makes possible for others. It doesn’t
have to be this way.

At Strong Towns, we created this guide to help resource-based communities grow stronger and
more prosperous. We know that success is possible, no matter a community’s size or
resources. The steps we outline have not only been proven effective, they are available to any
place that wants to pursue them.

To build a prosperous place—one that is improving so that community members experience and
anticipate a future they want to be part of—a community needs to focus its energy and resources
on strategies that build local wealth. In this book, we explore five strategies towns can use to
build stability and prosperity:

1. Redirecting the flow of capital so that it stays in the community longer, growing local
capacity and providing greater community benefits.

2. Making low-stakes space for entrepreneurs (people in the community with crazy ideas
and the passion to run with them) to fail quickly, learn, and get back to innovating.

3. Accelerating success by aggressively growing enterprises that import capital into the
community.

4. Allowing the community to grow incrementally again, to thicken up and become more
productive while shunning the large leaps and silver bullet projects that are a distraction
today and a drag on future prosperity.

5. Reinforcing the Main Street economy that expands the opportunity people have to
improve their quality of life, and the lives of those around them, while growing their own
financial security and stability.

Each chapter in the book outlines one strategy, discussing the mental shifts and steps
necessary to implement it.  In addition, the book details lessons we can learn from resource
cities of the past and present, and includes a special chapter on Strong Towns approaches to
state and federal funding.



We believe these strategies for breaking out of the resource trap are within the reach of every
community to implement, regardless of size or current capacity. They simply require a change in
approach, a shift in thinking, that redirects existing resources away from unproductive activities
to things that produce local wealth and capacity.


